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“| feel the need, the need for speed” is of coladae from a famous movie, Top
Gun. And I'm sure that choosing that title for @&k this afternoon has led to the
natural and, indeed, inevitable comparisons betwagself and Tom Cruise.

Now | know what you're thinking at this moment. €ellanswer is no. I'm not a
member of the Church of Scientology and I've neleen involved with Nicole
Kidman. Pity!

More seriously, why am | talking about “The need $peed’? After all, in many
ways we’re way behind the predicted level of dematen the ATM Master Plan
was first created. Indeed, the growth curve hasemdo the right by about four
years.

Well there are many reasons for speed. The frshat there wasn’t exactly much
slack built into the original programme. Indeediny felt that the targets which you
heard described by Matthew a minute ago were vgrgimthe impossible to achieve.
So the dip in demand hasn’t given us a breathiagesp- rather it's made the required
rate of progress that little bit more achievable.

A second reason is that growth is clearly startiggin — even after the volcanic ash,
even after the snow, the number of flights in Eergpew by 0.8% last year. |If it
weren't for those events — if cancellations lastinfead been at the same level as 2009
— the growth figure would have been well over 2 ganmt last year. And that growth
isn’'t uniform. There are some parts of Europe wlibe growth is very rapid indeed.

The ‘most likely’ scenario in the latest EUROCONTR(test long term forecast
gives us 16.9 million flights in Europe in 2030hat's an increase of 80 percent over
the number of flights we had in 2009. Lookingitt@another way, we're still
forecasting average annual growth of almost thexegmnt.

Of course, 2030 seems a long way off into the &utwrt of course it isn’t — not given
the lead times in this industry. Indeed, two wealge | was at an IATA event —
Vision 2050 — where we were looking ahead not jusnty years, but rather forty
years, which they thought was a necessary timeztiorfor some of the strategic
planning decisions which were needed.

Another reason why there is a real need for spe#uai progress in the last few years
has, frankly, not been as rapid as we would hdealli I'll come back to this later —
we need to learn from the lessons of IP1 deployment

We also need to recognise that we are not aloniee World of ATM is not just
making significant leaps forward in Europe. In thain conference, this morning, |
was talking about the need for global interopergbédnd we had Patrick come back
to that issue just now. We need to make surettie@inew global standards being
developed are compatible with the needs of Europe.do that, we need to be sure
that our own thinking is developed. To do that,iwé&urope need to play a leading
role.



So what does it mean when | call for speed? Widlis not another call for “quick
wins” — although | certainly don’t want to dispaeathe many efforts being made by
experts on a huge range of projects — and doingesp hard. There is a lot of
excellent progress and many very tangible outmase of which go largely unsung
because their importance is not always immediaeigent.

If I may, I'd just like to pick out one example am area that we at EUROCONTROL
are heavily involved in — and indeed have beenstreral years even before the
creation of the SJU.

It's the ATM Information Reference Model or AIRM.This model provides the
framework for exchanging information across thewoek. The first version has
already been released and a second version weibimeng later this month.

And this will be at the core of SWIM, System Widgdrmation Management, and is
part of the foundation of the SESAR operational cemt. Now, no-one to my
knowledge has ever accused AIRM of being “sexy” ibus crucial. It's vital for
global interoperability and indeed it's recognisedsuch — for example by the FAA,
with whom we’re in discussions on how it can bgradid, how it can be evolved.

This project is an excellent example of the longatenature of SESAR. Not
everything will have an instant impact on ATM ogeras but it's still absolutely
essential work and it will drive tangible changeghe years to come.

So coming back to my theme of speed, where isait we need to pick up the pace?
Well I'm going to say what you've already heard e need to improve, we need to
deliver on deployment. We need to make sure ti@irhprovements coming out of
development are actually put into practice and stayield benefits. And that means
two things. We need to get the coordination regid there needs to be investment.

Now this doesn't mean that we're moving to a Sesigte central command
approach for SESAR deployment. | think you camitg three levels of deployment
and relatively few improvements will be at the caht‘Network systems” level.

Rather more will be “Regional systems” — ones the¢d to be synchronised and
integrated with the network. Typically these witvolve aircraft equipage — for
example datalink.

The third level, “Local systems” includes many ampbased systems such as
Collaborative Decision Making. Rather more disorsry — but there must be, of
course, interoperability even at that level.

So it is clearly coordinatiothat we need. And that should involve a rangpasfies.
Not just the ANSPs or FABs and the airspace usdralso others, including airports,
regulators, military and the Network Manager — n&tting in EUROCONTROL. |
mention the Network Manager in particular becausevery clear that the ATM
system of the future will be much more interconadctnuch more network-focused.



You've heard about the Task Force. We're happyrenvproud to be part of that,

working with the Commission on the best deploynstrdtegy. | hope that the output
of that will be found to be an essential buildingdk in taking the right decisions,

learning the lessons from things such as IP1.

The group is also looking at investment and howait be stimulated. Because there
is going to be a real need for investment overctimaing decade — both on the ground
and in the air. At this time of economic hardshiat’'s not always a popular thing to

be saying. But it does need to be said. And we h@say it loudly.

Of course, that investment will have to show pusitbusiness cases and that's
difficult enough at the level of the network; itnche really, really challenging when
you disaggregate and get down to local level.

Indeed, we need to start communicating this message that investment will be
necessary — not just to meet the targets in the Pesiormance Regime, not just to
comply with the implementing rules and the new déds but principally because we
have to build an ATM system in Europe that will mtee forecast demand and do it
safely, efficiently and in an environmentally reapible way.

So, to seriously misuse another Tom Cruise quatewsme the money!”

Thanks very much.



